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KEY SERVICES SUMMARY WHATKEY INDUSTRY ISSUE 

The aggressive pace of change in today’s senior living market requires industry 
providers to continually develop strategic plans and specific action plans to 
address and enhance their positioning as it relates to the competitive environment 
and manage the risks surrounding the continuum of care. An effective strategic 
plan helps senior living providers stay focused on its organization’s major 
initiatives and maintain momentum in a rapidly changing environment.  Senior 
living providers must also prepare for success and create adaptable initiatives in 
the new healthcare reform environment.   

RISK  
CAPABLE

See our Executive Brief for a complete
overview of the DHG Healthcare

Risk Capability perspective.

achieving risk capability // senior living
Strategic planning in the form of scenario planning, financial modeling, operations assessments and performance improvement 
studies assist organizations in maintaining financial integrity and competitive positioning given the high growth in the senior 
living industry.  In addition, post-acute care advisory services equip senior living entities that have skilled nursing components 
with the tools to be successful and competitively aligned with hospitals in the wake of healthcare reform.  

DHG Healthcare’s Senior Living group focuses on the advisory needs of the aging services continuum−life plan 
communities, independent living, assisted living, skilled nursing as well as home- and community-based services. We 
have extensive experience helping clients plan and develop operationally and financially sound projects. Collectively, 
our team of professionals has supported healthcare providers across the country with projects representing in excess 
of $14 billion capital raised.

OUR APPROACH  HOW

Strategic Planning and Advisory

Our client service teams facilitate the strategic planning process by coordinating the participation of stakeholders at all 
levels to help organizations develop strategic direction, explore untapped market opportunities, improve operational 
efficiencies and enhance organizational structure, brand and positioning. Whether you are expanding existing services 
or bringing new services to the market, our multidisciplinary client service teams can provide comprehensive assistance 
throughout a project cycle, including primary market research, preliminary financial planning and continuing disclosure 
requirements. 

Operations Assessments and Performance Improvement

We help clients identify ways to improve current performance and outline recommendations for their future ability to 
provide quality services while increasing financial stability. Our methodology is designed to focus on process, determining 
systemic causes of problems and providing practical approaches to solving them. We identify operational and technology 
re-engineering opportunities and provide a basis for continuous evaluation and improvement. 

Market Assessments and Research

Our customized market assessments include an analysis of current and projected economic and demographic characteristics 
affecting your organization. We customize deliverables to meet client expectations and to fit appropriately into the planning 
process. Services are tailored to investigate the competitive and regulatory environment of a geographic market area 
and compute penetration rates to demonstrate the demand levels for the proposed services, including surveys and focus 
groups to gain valuable insight from consumers in the market.

Transaction Services

DHG Healthcare has a team of professionals that provide transactional advisory services exclusively in the healthcare 
space across the entire continuum of care. Our professional team has experience leading clients thoughtfully through 
merger and acquisition strategies, allowing them the flexibility to proceed, renegotiate, restructure or withdraw from a 
potential transaction. With representation of both buyers and sellers, our team has a key understanding of the crucial issues 
associated with mergers and acquisitions to deliver long-term value to both parties. 

Financial Planning and Debt Capacity Studies

We help clients prepare financial plans for a new development, expansion or debt restructuring with the preparation of 
baseline financial models, operating budgets and long-range financial projections.  We can evaluate the level of debt you 
can incur and still meet your financial goals and obligations and compare the financial performance of the organization 
to the internal and external goals and standards. With experience in taxable and tax-exempt financing vehicles, we can 
provide clients with objective analytics of their financing alternatives.

Feasibility Studies 

A financial feasibility study is an independent analysis of a provider’s prospective plans for future operations and is most 
often prepared in connection with a permanent financing. Our studies include an in-depth analysis of future demand for 
your existing and planned services, as well as an evaluation of the financial impact of future plans.  A comprehensive 
understanding of debt financing and the expected demand for existing and planned services are integral to issuing a 
report that lenders trust.

The  professionals  at DHG Healthcare serve 
non-profit and for-profit organizations and 
have provided advisory services to more 
than 500 life plan communities across the 
country, including single-site start-ups and 
top 10 multi-site organizations, enabling 
us to bring an unparalleled foundation of 
knowledge and experience to the challenges 
providers are facing today. Our experienced 
professionals are well equipped to help 
clients enhance their ability to identify unique 
solutions that address the transformation 
underway as the industry shifts along the  
value continuum.
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