
PEOPLE & CHANGE



The health and healthcare industry is undergoing a radical transition. From a traditional, well defined fee-for-service economy, to 
a nuanced system where value is defined by outcomes - not inputs. Examples of pressure points in this transformation include: 
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We deploy People & Change capabilities in a variety of circumstances. These represent a sample of those circumstances. 

People & Change

First coined by DHG Healthcare in 2013, achieving Risk Capability strikes at the powerful status quo 

that grips the US healthcare system. If healthcare organizations are to uphold their core missions 

of patient care, population health, clinical education, and community service, we believe they must 

adjust to the new realities this environment demands and reinvent nearly every dimension of their 

operating models. This change is truly transformational.  

The type of change Risk Capability demands is significant, and the ability to successfully navigate 

its multiple dimensions is inextricably linked to an organization’s people and change capabilities. 

Organizational structures, roles, knowledge, skills, and behaviours must be honed to meet business 

objectives. If an organization is to be successful in their journey toward Risk Capability, a disciplined 

approach to People & Change is required.

See our Executive Brief for a complete
overview of the DHG Healthcare

Risk Capability perspective.
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SOMETHING IS MISSING IN THE MIDDLE HOW

Unfortunately, much of the work in the People & Change space is genericized and directional.  

Top-down approaches focused on platforms, coalitions, and sponsorship while bottom-up 

approaches focused on end-user training and go-live events. 

Each focus is valuable but alone, neither addresses the “Hard Stuff” – those needs and 

capabilities that drive long-term change and results. We refer to the Hard Stuff as “What’s in the 

Middle.” Ranging from design to implementation, our focus in these areas is aimed at driving  

sustainable success.  TACTICAL

GENERAL



CHANGE AND 
COMMUNICATIONS
Customize change and 

communications programs 

that rally people to real, 

sustainable change

PROGRAM & PORTFOLIO  
MANAGEMENT
Portfolio governance protocols and project 

management resources that facilitate 

decision making, balance competing 

priorities, and minimize project delays.  

REWARDS MANAGEMENT 
Total rewards strategies that attract retain, 

and engage the “right” talent.

TALENT & LEADERSHIP 
DEVELOPMENT 
Leader or team assessments

and talent frameworks that set

and manage performance criteria

ORGANIZATIONAL STRATEGY 
Leadership alignment and the organizational 

design methodologies that align people 

strategies with business objectives

WORKFORCE MANAGEMENT
Workforce analytics to size, scale, 

and transition the organization to new 

business models
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We believe people are a critical ingredient in driving organizational performance and the journey toward Risk Capability. For that 

reason, we focus on six People & Change capabilities within our approach. These capabilities are essential in aligning leaders to 

the future vision, illuminating practical paths forward, and guiding through the transformational and tactical changes required to see 

design through to realization.
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For that reason, we have developed an elegant approach that ensures all aspects of a change are evaluated and addressed - even 

the “Hard Stuff.” Consistent with our values as a firm, our approach is one that seeks first to understand, facilitates collaborative 

design, and guides our clients through deployment. 

Utilizing a full range of techniques, 
we surface the seen and unseen 
views, insights, and perspectives 
that support the status quo. 

DISCOVER

Collaboratively design the future state 
vision utilizing our suite of Innovation 
Acceleration tools and Wayfinding 
Techniques. 

Utilizing our Enterprise Performance 
Optimization approach to ensure 
the strategies envisioned are driven 
through execution and results.

DESIGN DEPLOY
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WE ARE HONORED TO HAVE SERVED THESE CLIENTS:


