financial services
THIRD-PARTY RISK MANAGEMENT
WHY CHOOSE DHG?
DHG uses a TPRM maturity model that measures key program capabilities balanced with regulatory expectations
(e.g., FFIEC, Fed, OCC and CFPB) and leading practices to assist our clients in rapidly assessing their program’s
strengths and opportunities.

designing, deploying and remediating third-party risk management
An effective TPRM framework helps organizations address risk throughout the third-party life cycle by evaluating,
segmenting, measuring, managing and developing third-parties for the benefit and protection of the organization.
DHG has gained comprehensive insight into the design, adoption and sustainability of TPRM programs. The foundation
for effectively achieving program goals is the segmentation of third-parties, and potential third-parties, so that the
appropriate level of effort and due diligence is expended using a risk-based approach.
With increasing integration of third-parties into core processes, the speed of business and growth in regulatory
complexity is increasing – forcing financial services organizations to review and improve their approach to working
with third-parties and other strategic third-party relationships. A cohesive TPRM process increases the chances of
realizing opportunities and anticipating associated threats
WHAT WE DO
We assist our clients in the design, implementation and transformation of sustainable TPRM programs to deliver
short-term and long-term outcomes in accordance with regulatory expectations. Our offerings are tailored for
each organization to bring a unique value proposition and drive success.
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SERVICES TO MEET YOUR NEEDS
DHG’s TPRM methodology employs a risk-based approach to managing third-party relationships through the
Office of the Comptroller of the Currency (OCC) Bulletin 2013-29 life cycle phases (planning, due diligence,
contracting, ongoing monitoring, termination, governance oversight and accountability, documentation and
reporting, and independent reviews).
Our services include:
• Assessing current state, design and implementation of TPRM and key framework elements, along with
development of policy and procedures for identified gaps and technology selection and deployment.
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• Providing a third-party risk management maturity
assessment that measures key dimensions of program
capabilities to rapidly assess a program’s strengths,
weaknesses, opportunities for improvement and
threats, along with a prioritized implementation
roadmap of improvements scaled by degree of urgency
and difficulty.
• Reviewing
self-assessment
questionnaires
and
performing onsite IT security assessments at our clients’
third-party locations to identify potential risks that could
impact our clients’ security posture.
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